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Innovation Tool Affordances: Business Model Canvas wwwadaptcenteic

https://bmfiddle.com

Private Banking Model % PDCv3
a quick sample A
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other service providers : independent financial
platform management transaction advisors
management key account
marketing management private banks
financial products N
product R&D intimate personal Wealthy individual
) custom-tailored wealth relationship farnllics
advise 4 management services
Key Resources Channels
transaction platform transaction fees
product IP sales force
brand/trust personal network
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HR: private bankers HR: R&D transaction fees product and performance fees
platform management management & advisory fees



Et h i C Ca nva S www.adaptcentre.ie

® Need tools for capture and reflection of ethical implications within
highly iterative data hungry, test & pivot innovation processes

® Ethics Canvas is a reflective, unmediated & easy-to-use approach to the
analysis of ethical issues
« Applied an iterative,

usability-driven approach to the
design of the ethics canvas

« Tested it in classroom settings
with promising results

« Freely available:
ethicscanvas.org




Ethics Canvas

Project Title:

Date:

Ethics Canvas v1.8 - ethicscanvas.org ©® ADAPT Centre & Trinity College

Dublin & Dublin City University, 2017.

Individuals affected

Wheo use your product or service?
Who are affected by it's use?

Are they men/women, of different
ages, etc.?

1

Behaviour

How might people’s behaviour change
because of your product or service?
Their habits, time-schedules, choice of
activities, etc.?

Relations

How might relations between
people and groups change because
of your product or service? Between
friends, family-members, co-work-
ers, etc.?

What can we do?

What are the most important ethical
impacts you found?

How can you address these by
changing your design, organisation,
or by proposing broader changes?

33 9

Worldviews

How might people's worldviews be
affected by your product or service?
Their ideas about consumption,
religion, work, etc.?

Group Conflicts

How might group conflict arise or be
affected by your product or service?
Could it discminate between
people, put them out of work, etc.?
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Groups affected

Which groups are involved in the
design, production, distribution and
use of your product or service?
Which groups might be affected by
it?

Are these work-related organisation,
interest groups, etc.?

Product or Service Failure

What are potential negative impact of your product or service
failing to operate or to be used as intended?
What happens with technical errors, security failures, etc.?
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Problematic Use of Resources

What are potential negative impacts of the consumption of
resources relating to your project?
What happens with its use of energy, personal data, etc.?
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The Ethics Canvas is adapted from Alex Osterwalder’s Business Model Canvas. The Business Model Canvas is designed by: Business Model Foundry AG. This work is licensed under the Creative Commons Attribu-

tion-Share Alike 3.0 unported license. To view a copy of this license, visit https://creativecommeons.org/licenses/by-5a/3.0/. To view the original Business Model Canvas, visit https://strategyzer.com/canvas.




eth icsca nvas-org www.adaptcentre.ie
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Why a Linked Data Vocabulary? www adaptcentre.ie

® Online version offers basic sharing of whole canvas and linking via
plain text tags

®* No federation of repositories

®* No support for structuring tags

® Linked Data for sharing analyses and best practice

* Ex-ante: share and link technology ethics analyses between
researchers

® Intra: Systematic process for ethical analysis and
organisational learning,

®* Ex-post: Evidence gathering and issue generalisation for
public policy studies, organsiation logs for future scrutiniy 9y




Linked Open Data Vocabulary www.adaptoentre.i
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® Track changes over iterations of canvas

® Track multi-stakeholder engagement in a canvas
DCAT as basis for sharable data %&




CO"CIUSionS & Future WOI'k www.adaptcentre.ie

® The need for ethical consideration of the impact of Big Data and Al
is clear

® BUT we lack tools and best practice — ethic canvas is an early
approach

The structure and tag sharing of the online canvas points to a way

of sharing case studies and experience with innovation Ethics as
interlinked Structured Data

® Future tools could further populate such data sets.

®* Have started using name entity recognition and text

classification to highlight stakeholder classes, specific
organisations, resources and technologies

* Widen to structured data capture for other innovation ethics =~



